Is the Far East too far for you?

What comes to mind when you think of Asia? Land of exotic culture, food, language and race, what else?
Think again. 

Asia….the world’s largest continent and home to 60% of the world’s population. It’s startling that many still see Asia as backward and almost a last frontier. What happen to all those discussions about a borderless world? Does it only apply to countries in Europe and the American continent? 

Perhaps only the bold and daring who make their way into the Far East will reap the fruits of their adventure. Marco Polo has done it and he has been immortalized! 

Many view Asia as a continent endowed with cheap resources and hardworking people who are willing to bend over backwards to accomplish complex and arduous tasks oftentimes shunned by people in the west. 

This has led to many MNCs making their moves into Asia in the hope of uncovering new untapped markets and cheaper resources to sustain their growth. 

Before you decide to jump onto the Asian bandwagon, let me give you an overview of its translation market.

The translation industry in Asia is not just competitive; it is also not regulated. Indeed, resources are generally cheaper but so are prices. It also does not help that freelancers compete actively, if not furiously with translation companies. As such, there exists a vicious cycle of predatory pricing in Asia’s translation industry.

The lack of governing and accreditation bodies such as a strong and influential translation association in Asia also gives rise to dysfunctional competition between translation companies that leads to severe price slashing. 

Because there is low or almost no barriers to entry, the translation business seemed like a good idea/opportunity for any bloke who knows a language or two. 

According to statistics released in China, there are approximately 60,000 translators currently being employed full time either by government bodies or translation companies. A very conservative estimate of the number of freelancers in China is 500,000. But the unofficial figure peaked at a staggering estimate of 1 million.

There are more than 3000 translation companies officially registered in China, where more than 1000 of these congregate in Shanghai alone.

Despite the staggering numbers, the disparity between the quality offered by these translators and the quality desired is a gaping 90% difference. There is just not enough good translators to go around. The much-touted numerical advantage is therefore less than it seems

However, Asia is not just about China.

No doubt, with the largest population in the world, China is the biggest country in Asia. Nonetheless, Asia extends far beyond the confines of China. Consider the following:

· India, the second most populous country in the world that has one of the fastest growing economies.

· Japan, first world country, has one of the largest economies in the world and a high intellectual property awareness.

· South Korea, one of the fastest growing economies in the world that is driven very much by export-oriented development and supported by technology that is one of the most advanced in the world. 

· South East Asia, a consortium of affluent developed economies like Singapore and Brunei and newly industrialized countries with vastly different cultures and languages. 

Asia is a very diverse continent. What is presented here is only the tip of the ice-berg. There are definitely opportunities just like there are risks. 

I would like to leave you with this famous saying from Sun Tzu, a war strategist from ancient China:

“Know your enemy. Know yourself. A hundred battles, a hundred victories.” 

Are you ready for Asia?
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